“Leading Through Crisis Part 2”

We are in a birth canal of a new emerging future

Questions:
1. What do you believe about the current situation?
2. What does the future hold?
3. What is going to be needed in the future?

Henry Ford

“lF | GAVE PEOPLE WHAT THEY WANTED, | wOULD HAVE MADE
THEM A FASTER HORSE” HENRY FORD

Paul Martinelli “We are in the birth canal of a new emerging future”

Todays crisis is the great equalizer, position yourself at the front of the line

What type of Thinker am | going to be?

Historian? Wishes things could go back.
Reporter? Wants things to stay the same
Futurist? Looks ahead and positions themselves at the starting line

List things in your industry that could change in this current crisis? What actions can you take
to put yourself at the front of the line?

Potential changes? What actions will position you at the front?
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